
New Emergency Manager New Emergency Manager 
OrientationOrientation

Virginia Emergency Management Virginia Emergency Management 
Conference 2008Conference 2008



The Virginia Emergency Operations The Virginia Emergency Operations 
Center and YouCenter and You

WeWe’’re from the State and were from the State and we’’re here to help re here to help 
youyou
–– ResourcesResources
–– InformationInformation
–– CollaborationCollaboration

If we canIf we can’’t help, we know who cant help, we know who can





VEOCVEOC

24/7 Operation24/7 Operation
State Warning PointState Warning Point
–– AllAll--hazards hazards 
–– Redundant communicationsRedundant communications

Scalable operations with the Virginia Scalable operations with the Virginia 
Emergency Response Team (VERT)Emergency Response Team (VERT)
IFLOWS, SAR, Mobile IFLOWS, SAR, Mobile CommsComms and and 
Operational SupportOperational Support



Virginia Fusion CenterVirginia Fusion Center
Primary Mission Primary Mission –– Fuse together resources from local, Fuse together resources from local, 
state, and federal agencies and private industries to state, and federal agencies and private industries to 
facilitate information collection, analysis, & sharing in facilitate information collection, analysis, & sharing in 
order to prevent terrorist attacksorder to prevent terrorist attacks
Secondary Mission Secondary Mission –– In support of VEOC, centralize In support of VEOC, centralize 
information and resources to provide coordinated and information and resources to provide coordinated and 
effective response in the event of an attackeffective response in the event of an attack

VSP/VDEM main players in daily center operationsVSP/VDEM main players in daily center operations
2424--hour a day operationhour a day operation
Classified and other sources of informationClassified and other sources of information
Links to VEOCLinks to VEOC



WebEOCWebEOC
Action Tracking SystemAction Tracking System
Method of ReportingMethod of Reporting
Common Operating PictureCommon Operating Picture
Mutual Aid (EMAC, SMA)Mutual Aid (EMAC, SMA)
ResourcesResources
Geospatial Information SystemGeospatial Information System
https://webeocserver.vdem.virginia.gov/eoc6/https://webeocserver.vdem.virginia.gov/eoc6/

https://webeocserver.vdem.virginia.gov/eoc6/




Information ProcessesInformation Processes
Daily dissemination of timely emergency Daily dissemination of timely emergency 
managementmanagement--related informationrelated information
VERT team building and exercise support VERT team building and exercise support 
to localities and regionsto localities and regions
Decision support structure for multiple Decision support structure for multiple 
customerscustomers--federal, state, local, volunteer, federal, state, local, volunteer, 
private partnersprivate partners



Questions?Questions?

Harry E. Colestock, III

(804)674-2400

Harry.colestock@vdem.virginia.gov
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